PaCO Annual Planning Meeting
Minutes
Sunday, November 2th, 2025, 11:00
633 Iberia Rd., Galion, OH

Minutes
Attendees: Tom, Sharon, Mary, Eric, Liz, Ruth, Laura, Cynthia, Tony, Tom, Helen, Chuck, Jamie,
Jeremy

1. Approval of 2024 Minutes

Motion to approve: Ruth, Tony second
2. Treasurer’s Report

Beginning balance:  $467.86

Deposits (dues) $165 (33 paid members)
Interest $.11

Total: 632.97

Expenses:

Internet $50

EZ Up Canopy + sides $251

Ending balance: $331.97

We will need to pay $249 to keep the website for the upcoming year.
We really need everyone to pay their dues. The website is essentially our only expense,
but it is a big one and may get bigger if we are charged for using extra space.

3. OLD BUSINESS:
a. Club Canopy — Ruth ordered and is currently storing the canopy; contact her if
you have an outing and want to use it.
b. Club calendar — Never happened (Mary didn’t follow up)

4. NEW BUSINESS:
a. Website and listserve update
Internet provider has sold; the server moved everything to a data center
(SmartWay Communications) and everything is getting transferred. Company
didn’t know we had a website. Tony had to buy new space at $249. We have
already reached the maximum limits. Once the website is uploaded, we may
need to have to pay for more space.

We talked about what we want to keep on the website (trip reports for sure) and
what we can eliminate (i.e., camp food). There’s so much great historical info on

the site. Pictures take up the most space, so it may be we have to let those go at

some point.



We believe new some new members get to the club by way of a search, if we
want to continue. Are we attracting enough people to warrant keeping it?
Should we look at other social media options (TikTok, Instagram)?

Mary moved that we continue forward for now, and meet in July for an outing
and meeting to assess where we are as a club and decide how to proceed (as a
group and with the website). Cynthia seconded.

Listserve/Email: For now, we will use the distribution list Tony created a couple
weeks ago. Once the website and server is updated, Tony will send an email
using the listserve, followed immediately by an email using the distribution list
so we can make sure everything is working

BIG thank you to Tony for dealing with this as the transition occurs.
b. State of the Club — what do we want? — see above
c. 2026 outings: Dates TBD

April — Mohican (Tony)

May — Greenville Creek (Ton)

June — Mad River (Mary and Eric)

July — Summer Outing, place TBA (Ruth and Mary)

August — Lake Loramie (Laura)

September — Canada House, day trips - Liz

October, anyone?

November — planning meeting, depending on outcome of July meeting

PAY YOUR DUES PLEASE!!!

Laura moved to adjourn 12:15. Everyone seconded. Potluck ensued.



